
WHAT ARE 

CONTROL 

CHARTS?

SIX SIGMA WHITE BELT

LECTURE



HELPS STATISTICALLY TRACK PROCESS & 

PRODUCT PARAMETERS OVER TIME

ALSO REFERRED TO AS STATISTICAL PROCESS 

CONTROL (SPC)

HELPS DETECT SPECIAL CAUSE VARIATION 

THROUGH OUT-OF-CONTROL SIGNALS

INCORPORATE UPPER AND LOWER CONTROL 

LIMITS 

WHAT ARE CONTROL CHARTS?
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WHY IS A CONTROL CHART USED?
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USED TO ANALYZE & CONTROL PROCESS PERFORMANCE. 

IDENTIFIES VARIATION THAT DICTATES CORRECTIVE ACTIONS
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WHEN IS A CONTROL CHART USED?
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USE A CONTROL CHART WHEN YOU MONITOR THE KEY SHORT-

AND-LONG-TERM PROCESS INPUT AND OUTPUT METRICS
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